
National Capital Region

Expediting Furniture Procurements

Customer Connection 
June 1, 2006

Expediting Furniture Procurements

Customer Connection 
June 1, 2006



• All types of furniture, furnishings, office equipment, 
and related services

• Turnkey/ project management solutions
• Discounts of up to 75% off commercial retail pricing

National Furniture Center



• Prepare and issue purchase orders
• Offer purchasing strategies
• Establish shipping schedules
• Track purchase orders

Our Services



• Needs analysis and consultation services
• Assistance on Statement of Work (SOW)
• Engineering and specification assistance
• Negotiate price discounts
• Award the procurement
• Develop and maintain punch list

Our Services



Jim Concannon

Mark Dunkum

Marcelles Barr

Mark Dunkum

Marcelles Barr

Rose Hudgens

Marcelles Barr/ Helen Zivkoviche

Marcelles Barr

Helen Zivkoviche/ Juanita 
Blassingame

Joanne Viola

POINT OF CONTACT

215-446-5020

703-605-9205

703-605-9173

703-605-9205

703-605-9173

703-605-9300

703-605-9173
703-605-9293

703-605-9173

703-605-9293
703-605-9176

703-605-9279

PHONE

Professional Communications58 I

Furnishings72 II

Floor Coverings72 I A

Miscellaneous Furniture71 III E

Special Use Furniture71 III

Comprehensive Furniture Management Services 
(CFMS)

71 II K

Packaged Furniture71 II H

Household & Quarters Furniture71 II

Office Furniture71 I

Office Equipment36

TITLENUMBER

NFC Main Office:  703-605-9300

NFC Schedules - HANDOUT



• Limited Source vs. Competition
• Proper Competition

Ordering



• Limited source: Items which perform a certain function 
for which no other items are known to exist

• Examples may include an item to match other items 
(compatibility), a unique piece of furniture manufactured 
and sold by one company only, etc...

Limited Source Procurements



• Most items should NOT be Limited Sourced
– Time-extensive in the long run 

Requires more level of review
– Requires determination of price reasonableness

• Order will be issued after review process is completed

Limited Source Procurements



Examples
Specific/custom item 
Add-ons  
− Used when quantity is reasonable compared to the 

overall project

Limited Source Procurements



Add-ons are a special type of limited source request. In 
order to make a decision regarding the acceptability of 
such a request, include in the package to NFC:

• When the original buy was made
• The location of the original furniture (building, floor, etc.)
• Amount/value of the existing furniture
• Amount/value of the add-on furniture

NFC and Legal department will use the information to decide 
whether to concur with the sole-source add-on. 

Add-Ons



Example:
You have 50 desks in your office and you need to add one 

more  desk.  
NOT 

You have 50 desks in your office and you need 100 more

desks.

Add-Ons

NFC and Legal Department will use the information to decide 
whether to concur with the sole-source add-on. 



• Agency must submit a Justification for Other than Full 
and Open Competition

• Installation SHOULD BE competed among at least 3 
qualified installation firms, regardless of competitive or 
sole-source procurement

Limited Source Procurements



• Preferred Method -- Compete Installation 
– Guidelines for Installation form not 

required 
• Alternate Method -- Provide the following 

information:
– Rates
– Number of people
– Hours billable
– Invoices from past jobs comparable in 

size and scope
• Must show any markup the dealer is 

adding on for services (i.e., project 
management fee)

Installation



• More variety gives the customer better 
choices, and therefore a better solution

• A correctly filled out Best Value 
Determination (BVD) sheet can streamline 
the procurement process

• After receipt of an accurate and 
complete BVD, the purchase order will 
be processed within 3-5 business days

Completion



Best Value Determination =        
Best Value Recommendation

• This is an example of the Best 
Value worksheet

• You can obtain the latest copy 
at  www.gsa.gov/furniture, 
keyword search:  “Best Value”

• Not necessary for sole source 
requests

Best Value Recommendations (BVD)



Make a BVR based upon:

Price
Special Features
Trade-in
Probable Life

Warranty
Maintenance Availability
Past Performance
Environmental Factors
Administrative Savings

Best Value Recommendations (BVD



• Background
• Objective
• Definitions
• Scope of Work
• Data/Deliverables
• Government Furnished Property
• Evaluations/Selection Factors

Statement of Work



Low cost, technically acceptable  -- award project to vendor 
that meets your requirements outlined in the statement of 
work and is the lowest cost.

• Make clear the criteria that is important to you and
the minimum acceptable – whether it is price and …

Technical Performance, Special Features, Delivery 
Deadlines, Probable Life, Warranty, Administrative 
Savings

Statement of Work – Evaluation Factors



• Review GSA Sources
• Select Best Value
• Forward to NFC for purchasing

Procurement Requests Under $2500



• Prepare SOW or Requirements 
document

• Send to GSA for review*
• Send RFQ to minimum of 3 schedule 

contractors
• Make Best Value decision

*Recommended, but not required

Projects Between $2,500- $100,000



• Prepare SOW or Requirements Document
• Send RFQ to minimum of 3 schedule 

contractors
• Fill out “Over $100K” Form if funds exceed 

$100,000
• Make Best Value decision
• Acquisition Plan is developed by GSA

Projects Over $100,000



• FAR 8.4 was amended to require acquisition plans for 
schedule orders

• For the NFC, that means projects over $100K
• Extra information is required from the customer and/or 

vendors to complete the acquisition plans
• Signature levels and time to prepare/approve vary with 

the monetary value, complexity, and whether or not 
competed - a few days to a few weeks

Acquisition Plan



• Statement of Need 
• Applicable Conditions
• Anticipated Cost and Budget
• Capability or Performance
• Delivery or Performance period 

requirements
• Sources Considered
• Source Selection Procedures

Acquisition Plans



• Product or Service Description
• Environmental and Energy 

Conservation Objectives
• Contract Administration
• Acquisition Milestones

Sample plan provided in package. 

Acquisition Plans



• Limited source requests 
• Quotes that have not been competed appropriately 

among contract holders
• Did not compete all needed products or services such 

as design, installation, or ancillary services
• Did not include all the quotes for major projects
• Open market items included and not competed
• Lack of adequate funding

Projects Require More Time If. . . 



• Simplified projects: Express Desk
– To order, Fax: (877) 240-6453.  

For more information, call (703) 605-9200

• Extensive projects
– Contact Juanita Blassingame at 

(703) 605-9176 or juanita.blassingame@gsa.gov
• Services: 

– Contact Rose Hudgens at (703) 605-9300 or 
rose.hudgens@gsa.gov

Ordering the NFC



Customer Package



• The National Furniture Center offers 
the Comprehensive Furniture 
Management Services Schedule 
(CFMS)

• Services Include:
– Project Management
– Interior Design/ Layout
– Reconfiguration/ Relocation 

Management
– Assets Management
– Packaged Environments
– Assets Maintenance



Services Include:
Project Management
Interior Design/ Layout
Reconfiguration/ Relocation 
Management
Assets Management
Packaged Environments
Assets Maintenance



To access these services, provide 
Rose Hudgens with a Statement of Work (SOW) at 
(703) 605-9300



• GSA Advantage!®

• GSA e-Buy
• GSA e-Library

E-Tools



• GSA’s website:  www.gsa.gov
• Schedules e-Library:   www.gsaelibrary.gsa.gov
• FSS Center for Acquisition Excellence: 

www.fsstraining.gsa.gov
• MAS Owner’s Manual
• FSS Contractor’s Guide
• MAS Helpdesk (800) 488-3111 or 

mashelpdesk@gsa.gov

Where You Can Find Help



Marcelles Barr (703) 605-9173
Juanita Blassingame (703) 605-9176
James Concannon (215) 446-5020
Rose Hudgens (703) 605-9300
Helen Zivkoviche (703) 605-9293
Mark Dunkum (703) 605-9205
Doris Marsh (703) 605-1812

NFC Schedules – Points of Contact



Questions



Case Study #1

Case Study #1



• This is a Limited Source Procurement

• Fill out a J&A form 

Case Study #1 Solutions



Steps:

• Obtain full requirements
• Requirements document / Scope of work
• Contact dealer and get price quote, SOW, and 

competitive installation price
• Submit Funding to NFC
• J&A form 
• IRS welcome letter and project specialist notification 
• Approval from legal department
• NFC processes order

( # 1, 4, 5, 2, 8, 3, 7, 6)

Case Study #1 - Solutions



90 days is usually not enough time to make this purchase
Inform territory manager 
Possible solutions can include 
1) Rental furniture 
2) Quick Ship Program 
3) Requesting vendor to expedite shipment
4) Quicker installation time by providing more    

workers and two shifts. 

**  All of the solutions include a significant increase in cost for 
the customer.  

Case Study #1 - Solutions



• Manufacturing: approx. 90 days  
• Installation: 1 week for 50-75 workstations 
• Legal: approx. 3 weeks
• After approved: 3-5 days to process order 
• Realistic time frame: five months or 160 days 

• GSA eBuy is not advantageous to the customer because 
the customer is not trying to maximize competition.  He/She 
is only getting a price quote from one source.

Case Study #1 - Solutions



Case Study #2



• Competitive Procurement

• Best Value Form

Case Study #2 - Solutions



Steps 
1    Obtain full requirements 
2    Competed or sole sourced
3    Write a requirements document
4    Conduct market research 
5 Obtain at least 3 Vendor Quotes 
6 Submit funding to National Furniture Center
7 Make a Best Value Recommendation 
8 NFC sends welcome letter
9    GSA concurs with Best Value Recommendations
10  GSA issues purchase order

(# 1,8,10, 5, 6,3,9,4,7,2)

Case Study #2 - Solutions



• Reasonable timeframe 
• Manufacturing: 90 days and 
• Install: 1-2 weeks   
• Legal: Does not need to review this procurement 
• Purchase Order: Issued within 3 to 10 days
• e-Buy: Should be considered to maximize 

competition

Case Study #2 - Solutions



Thank You


